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Working together for increased
readiness and reduced costs
through information sharing

Mission, Vision,
Guiding Principles

GIDEP Mission

Foster technical information sharing among
Government and Industry partners to:

Increase systems’ safety, reliability and
readiness

Reduce systems’ development, production
and ownership costs

GIDEP Vision

GIDERP is the pre-eminent forum to exchange
timely, value added, technical information at a
reasonable cost. We:

Are integrated into customer business pro-
cesses

Are the first choice of Government and
Industry for technical information

GIDEP Guiding Principles

1. GIDEP focuses on customer needs

through continuous process improvement,
effective communications and feedback,
and responsive lessons learned. (People)

2. GIDEP’s success relies on an active net-

work of people sharing comprehensive,
reliable, and relevant information. (People)

3. GIDEP uses relevant technology to ac-

commodate our customers’ information
requirements. (Business)

4. The GIDEP community respects the

opinion and concerns of all its members,
and strives to satisfy their needs. (Business)

5. The GIDEP community is a cooperative

team committed to the program’s success.
(Business)

6. GIDEP is accountable to the program-

matic requirements of its resource spon-
sors. (Accountability)



GIDEP Strategic Goals

Performance Objectives

Goal #1

Broaden active participation in
GIDEP

Goal #2

Ensure GIDEP satisfies cus-

tomer needs

Goal #3

Improve efficiency and
effectiveness of GIDEP
through automation

Goal #4

Document, promote, and mentor
good business practices within
the GIDEP community

Goal #5

Improve effectiveness of the
GIDEP management team

Goal 1:
Broaden active participation in GIDEP

Performance Objective A:
Obtain management commitment to participate
in GIDEP

Performance Objective B:
Increase the number of participating activities
that submit and use data, and report benefits

Performance Objective C:
Extend program scope

Goal 2;
Ensure GIDEP satisfies customer needs

Performance Objective A:
Continuously identify customer needs

Performance Objective B:
Increase access to relevant information

Performance Objective C:
Increase submission of relevant information

Performance Objective D:
Become a center of excellence for metrology data
and its distribution

Performance Objective E:
Continuously adapt GIDEP to satisfy new re-
quirements

Goal 3:
Improve efficiency and effectiveness of
GIDEP through automation

Performance Objective A:
Implement an incremental utilization reporting
system

Performance Objective B:
Further automate the batch processing system

Performance Objective C:
Increase electronic submission of data

Performance Objective D:
Research and incorporate new technology, and
identify and replace outdated technology

Goal 4.

Document, promote and mentor good
business practices within the GIDEP
community

Performance Objective A:
GAG and IAG obtain, approve, and submit for
distribution, their organization's practices and
processes involving GIDEP information.

Goal 4: (continued)

Performance Objective B:
Develop a comprehensive education program
which shows how GIDEP can benefit industry
or a government agency. Aim this program at
the corporate management, GIDEP representa-
tive, and information user levels

Performance Objective C:
Become a measure of merit in; system reviews,
audits, source/contract selections, and other
relevant evaluation criteria

Performance Objective D:
Compare GIDEP against a national standard
using a self test

Goal 5:

Improve effectiveness of the GIDEP
management team

Performance Objective A:

Review and adjust IAG and GAG roles and
responsibilities

Performance Obijective B:
Align IAG and GAG objectives to those in the
GIDEP Strategic Plan



